
PrismPoint Project Advisement LLC
Owner’s Representation, Construction Services Including Project Management Services and Safety Training.

Woman-owned construction services, project management, consulting and safety training 
for healthcare, government, and institutional organizations.

UEI:  YSIFDT9DPBCQ3      |      CAGE:  9VN03      |      DUNS: 107551006      |      Birmingham, Alabama

☷ ABOUT PRISMPOINT

PrismPoint Project Advisement is a woman-owned
construction services, project management and safety 
consulting firm with more than 40 years of combined 
leadership experience supporting healthcare systems, 
government agencies, and institutional organizations 
delivering complex capital projects.

We strengthen internal capacity through project delivery
oversight, architectural and engineering coordination,
cost transparency, compliance review, and safety
consulting that protects operations while projects
move forward.

◎ CORE COMPETENCIES

• Construction Project Management & Owner’s Representation

• Healthcare & Institutional Capital Project Advisory

• Architectural & Engineering Coordination

• Operations & Maintenance (O&M) Contract Management

• Construction Cost Estimating & Cost Transparency

★ DIFFERENTIATORS
WHY CLIENTS USE US

• Owner’s perspective with independent oversight

• Executive-level capital project leadership

• Integrated coordination of architecture, engineering,
cost, safety, and stakeholders

• Safety and operational continuity focus

• Unbiased support that protects scope integrity,
budget transparency, and compliance

▣ NAICS + CERTIFICATIONS

NAICS:  541611  |  541618  |  611430  |  236220  |  541330

Certifications and designations:
WOSB  |  DWOSB  |  MBE  |  WBE  |  PMP  |  CHC  |  CHFM  |  CHSP

▌

Pharmaceutical |  Health Care Systems |  DoD Medical Treatment Facilities via DHA, GSA, Huntsville OMME and Mobile  contracting vehicles  

Kimberley Barnes, PMP, CHC   |   Principal/CEO   |   (205) 626-9466   |   kbarnes@prismpointproject.com   |   www.prismpointproject.com

Chris Barnes, CHSP, CHFM   |   VP, Chief Facilities Officer   |   (205) 386-7187   |   cbarnes@prismpointproject.com   |   www.prismpointproject.com

Procurement Pathways: Title 39 and Title 41
For Alabama public clients, PrismPoint’s services may align with different 
procurement pathways depending on the scope of work, project type, and 
agency requirements.

Title 39 may apply when the engagement is connected to public works, 
construction coordination, renovation support, project delivery, or owner’s 
representation tied to a capital improvement project.

Title 41 may apply when the engagement is structured as professional services, 
consulting, planning support, compliance review, safety training, project 
advisory, or other non-public-works support services.

Why this matters: PrismPoint can help clients evaluate the appropriate path for 
owner’s representation, project advisory support, safety training, compliance 
assistance, and related professional services. Public clients should confirm the 
final procurement method with their purchasing, legal, or contracting authority.

PAST PERFORMANCE / LEADERSHIP EXPERIENCE + CONTRACTING VEHICLES

Croda St. Vincent’s Birmingham DHA GSA

▣ BOOK ONLINE

Scan to schedule
training or 
consultation

prismpointproject.com/book-
online

CHS-EVS  |  CHSP  |  CHFSP  |  CHCM
All courses $499 per participant  |  8-hour courses  |  CEU  |  Virtual, in-person & group options

CAPABILITY STATEMENT 

Safety Training & Regulatory Compliance•

USACE
Huntsville Center

OMEE

US Army Corps
of Engineers

Mobile District
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