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  PrismPoint Project Advisement is a woman-owned
construction project management and safety
consulting firm with more than 40 years of combined
leadership experience supporting healthcare
systems, government agencies, and institutional
organizations delivering complex capital projects.
 We strengthen our clients’ internal capacity by
managing project delivery, coordinating architects
and engineers, and providing medical facility
leadership safety training that ensures environments
remain safe and compliant for employees, patients,
and the communities they serve.
  Through integrated services—including construction
oversight, cost transparency, compliance review, and
access to architectural and engineering resources—
PrismPoint delivers projects with accountability, cost
transparency, and operational integrity.

ABOUT OUR COMPANY 

Certified Healthcare Facility
Management (CHFM)
Certified Healthcare Safety
Professional (CHSP)
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Kimberley Barnes, PMP, CHC
Principal/CEO

http://www.prismpointproject.com/


Construction Project Management &
Owner’s Representation

CORE COMPETENCIES

Owner’s Perspective: We approach
every project as stewards of our
client’s investment - prioritizing
transparency, accountability, and
long-term operational value.
Executive Level Capital Project
Leadership: With decades of project
leadership experience, PrismPoint
provides strategic oversight that
aligns technical teams,
stakeholders, and decision makers.
Safety & Operational Continuity
Focus: Our approach ensures
construction activities protect
employees, patients, clients, and the
public while maintaining safe and
compliant operations.
Integrated Project Delivery
Approach: Through coordination
with architectural, engineering, and
cost experts, PrismPoint simplifies
complex project delivery by
consolidating resources under one
trusted team.
Independent Oversight: As an
owner’s advocate, PrismPoint
provides unbiased oversight that
protects scope integrity, cost
transparency, and compliance.

DIFFERENTIATORS

Project: Research and Development
Facility Construction 
Organization: Croda
Location: Alabama
Scope: Oversight of design coordination,
budgeting, and capital planning.

PAST PERFORMANCE 
(LEADERSHIP EXPERIENCE)

Healthcare & Institutional Capital
Project Advisory

Architectural & Engineering
Coordination

Construction Cost Estimating & Cost
Transparency

Safety Training & Regulatory
Compliance

Project: Healthcare Facility Renovation &
Infrastructure Upgrades
Organization: Ascension St. Vincent’s
Location: Alabama
Scope: Managed construction
coordination, stakeholder alignment
Project: Healthcare Facility Greenfield
Projects
Organization: Ascension St. Vincent’s
Location: Alabama
Scope: Coordination of architects,
engineers, consultants, IT, staff, and
construction teams supporting built
environments
Project: Government Institutional Facility
Upgrades
Organization: DoD MTFs, via DHA
Location: Various Locations
Scope: Oversight of compliant facility
upgrades while maintaining operations.


