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Capability

Statement

Who We Are

PrismPoint Project Advisement delivers
expert project and facility management

solutions for healthcare, pharmaceutical,
and commercial sectors. We specialize in

construction oversight, compliance, and
operational efficiency—helping clients
achieve successful, cost-effective
outcomes.

Core Capabilities

Construction Project Management:

Full lifecycle oversight to deliver projects
on time, on budget, and at the highest
standard.

Facility Management Consulting:
Optimize operations, improve
compliance, and cut long-term costs.

IBFCSM Training for Healthcare:

Specialized programs to ensure
workplace safety, hazard awareness,
and regulatory compliance.

Past Performance

Healthcare System-FSED

Delivered an $18M, 12,500 sq. ft.
freestanding ED with lab and imaging
services—on time, compliant, and fully
operational.

NAICS Codes
541611

Administrative Management and General
Management Consulting Services

541310
Architectural Services

DUNS NUMBER: 107551006
CAGE CODE: 9VNO3

Renovation & Build-Out Services:

Efficient, tailored solutions for
healthcare, commercial, and research
facilities.

Owner’s Representation:
Advocating for clients, managing
risks, and ensuring project success.

Strategic Project Advisory:

Aligning project goals with business
strategy to drive efficiency and
growth.

Pharma & Manufacturing Facilities

Led $5M+ projects in pharmaceutical
and commercial sectors while
developing PM training programs to
strengthen workforce capabilities.

541618
Other Management Consulting Services

236220

Commercial and Institutional Building
Construction

Regulatory & Compliance Advisory:

Expert guidance on safety, infection
control, and code compliance.

Strategic IT Advisory:
Professional consulting to

streamline technology systems and
improve operational efficiency.

Military Healthcare Facilities
Managed O&M contracts for multi-
million sq. ft. Army medical centers,
achieving Joint Commission
compliance with zero deficiencies.

611430

Professional and Management
Development Training
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Why Choose Us?

Certified Expertise:

Certified in healthcare
construction, facility management,
and safety.

Proven Track Record:

Successful projects across healthcare,
pharma, and commercial sectors.

Our Differentiators

Certified Experts

Certified in healthcare construction,
facility management, and safety—
delivering trusted leadership in high-
stakes environments.

Collaborative Leadership

We unite owners, contractors, and
stakeholders with a comprehensive
approach that ensures smooth
transitions and lasting resuilts.

Certifications & Affiliations

Project Management Professional
Recognized for delivering quality
renovation, build out, and greenfield
projects.

Phone: (205) 626-9466
Email: prismpointproject@gmail.com
Website: www.prismpointproject.com
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Quality:
Efficient, compliant, and cost-effective
solutions.

Proven Impact

Projects consistently delivered on time,
on budget, and in compliance—driving
measurable ROl and long-term value.

Safety & Compliance Excellence

Specialized hazard training and
regulatory expertise safeguard people,
facilities, and operations.

Certified Healthcare Facility
Management

Recognized for leading facility
compliance and operations.

Address:
E. Innovation Depot (Coworking Space)
1500 1st Ave North, Birmingham, AL 35203

Safety Focus:

Specialized hazard training and
compliance support.

Client Advocacy

We act as an extension of your
team—protecting your interests,
anticipating risks, and driving
success from planning to execution.

Client-Centered Agility

Our structure allows us to pivot
swiftly, ensuring timely support and
proactive problem-solving.

Certified Healthcare Constructor

Leader of safe and compliant
projects.
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linkedin.com/prismpoint



